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Disclaimer

This presentation (“Presentation”), is strictly confidential to the recipient, may not be distributed to the press or any other person, and may not be reproduced in any form. Failure to comply with this restriction may
constitute a violation of applicable securities laws.

This Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of OJSC Magnit (the “Company”) or any of its
subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or
commitment or investment decision whatsoever.

The materials comprised in this Presentation have been prepared solely for use at the Presentation and have not been independently verified. No representation, warranty or undertaking, express or implied, is made
as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of the Company, nor any shareholder of the Company, nor
any of its or their affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise
arising in connection with the Presentation.

This Presentation is made to and directed only at (i) persons outside the United Kingdom, (ii) persons in the United Kingdom falling within Articles 19, 47 and/or 49 of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 and only where the conditions contained in these Articles have been, or will at the relevant time be, satisfied (such persons collectively being referred to as "Relevant Persons").

Neither this Presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions, or distributed, directly or indirectly, in the United States of America, its territories
or possessions, except in reliance on an exemption from the registration requirements of the Securities Act of 1933, as amended (the “Securities Act”). Any failure to comply with this restriction may constitute a
violation of United States securities laws. The presentation is not an offer of securities for sale in the United States.

Neither this Presentation nor any copy of it may be taken or transmitted into Canada, Australia or Japan or to Canadian persons or to any securities analyst or other person in any of those jurisdictions. Any failure to
comply with this restriction may constitute a violation of Australian, Canadian or Japanese securities law. The distribution of this Presentation in other jurisdictions may be restricted by law and persons into whose
possession this document comes should inform themselves about, and observe, any such restrictions. The Company has not registered and does not intend to register any of its securities under the applicable
securities laws of Canada, Australia or Japan.

This Presentation is not an offer to the public or an advertisement of any securities in the Russian Federation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution,
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

The information contained in this Presentation does not constitute a public offer under any applicable legislation, or an offer to sell or solicitation of an offer to buy any securities.

Matters discussed in this Presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and
underlying assumptions and other statements, which are other than statements of historical facts. The words “believe,” “expect,” “anticipate,” “intends,” “estimate,” “forecast,” “project,” “will,” “may,” “should” and
similar expressions identify forward-looking statements. Forward-looking statements include statements regarding: strategies, outlook and growth prospects; future plans and potential for future growth; liquidity,
capital resources and capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors.

The forward-looking statements in this Presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of
historical operating trends, data contained in the Company’s records and other data available from third parties. These assumptions are inherently subject to significant uncertainties and contingencies which are
difficult or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in the view of the Company, could cause
actual results to differ materially from those discussed in the forward-looking statements include the achievement of the anticipated levels of profitability, growth, cost and its recent acquisitions, the timely development
of new projects, the impact of competitive pricing, the ability to obtain necessary regulatory approvals, and the impact of general business and global economic conditions. Past performance should not be taken as an
indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance.

Neither the Company, nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the forward-looking statements contained in this Presentation or
to update or to keep current any other information contained in this Presentation. The information and opinions contained in this document are provided as at the date of this Presentation and are subject to change
without notice.

By attending this Presentation and/or accepting a copy of this document, you acknowledge and agree to be bound by the foregoing.
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Uctopus

1994 — 1998 1998 — 1999 2001 — 2005 2006 — kpu3suc 2008 2009

JanbHenwee pa3BUTUE
paguunoHHoro dpopmara.
Mepexoa K
MynbTUOPMaTHOCTHU

Bbixoa Ha pbIHOK
PO3HNYHON
OProBfU NPOAYKTaMMn
nUTaHuA

UHTEeHCcuMBHOE pa3BUTHUE
uenblo 3aHATb TBepayr
no3nUuno Ha pbiHKe

Teepaasa no3numa
B KOHKYPEHTHOM
cpene

Hauano:

ontToBad ToproBns

OcHoBaHue
KOMMaHuu no
npoaaxe 6bITOBOW
xumun C.H.Manuukum

TaHgep cTaHoBUTCA
OOHUM 13 BeayLmX
oduLmanbHbIX
ANCTpubbIOTEPOB
ObITOBON XUMUU U
KOCMeTuku B Poccun

MpuHATO pelueHne o
BbIXOA€E Ha PbIHOK
PO3HMYHOM TOProBNU
nNpoayKTaMu nuTaHus

®  OtkpbiTHe nepsoro
MPOAYKTOBOro MarasuHa B
KpacHogape

" OkcnepuMeHTbl ¢
cdopmaTom

®  MarasuHbl 06beANHEHbI B
PO3HMYHYI0 ceTb «MarHuT»

CTpemuTernbHoe »
pervoHanbHoe pa3BuTue:
1500 mara3uHOB Ha KOHeL

2005 roga -
MpuHsatne MCPO -
Crtporun omHaHCOBbIN
KOHTpOnb

MoTuBaumoHHas cuctema -

onnartbl Tpyaa

Jlnpep poccunckoro
NpoAyKTOBOro putenna no
KONMYecTBY MarasmHoB

IPO B 2006 rogy

B CoseT [lnpektopoB
n3bpaH He3aBUCUMBbIN
OVpeKTop
YupexaeH KomuteT no
ayauty

PaspaboTaH 1 BBEOEH
cBOA npasun

KopnopaTuBHOIo
noseaeHuna

SPO B 2008 rogy

14 runepmapkeToB
OTKpbITO B 2007-2008 rT.

Haunbonee Hu3kui
rnokasaTenb COOTHOLLEHUS
yncTtbin gonr/EBITDA — 1.1
B YCMoBuWsAX kpusmuca (no
cocTosiHMIO Ha 9M 2008)

['Mbkas LeHoBasa NonUTUKa u
acCcopTMMEHTHas maTpuua,
perynvpyemMble B
COOTBETCTBUM C YPOBHEM
[oxonoB notpebutens

O603HayeH nnaH
KanutanbHbIX 3aTpaT Ha
2009 rop Ha cymmy 15.1
mnpg. py6., 80% u3 KOToOpbIX
OyneT donHaHCMpoBaHO
OonepauoHHbIM AEHEXHbIM
NMOTOKOM

OTtkpbiTne 6onee 400
MarasuHoOB Yy AoMa K KOHLY
2009 roga

11 runepmapkeToB B cTagum
cTpouTenbcTBa

PaboTa Haa noBbilLIEHUEM
achpeKkTMBHOCTH




«MarHnT»

KonnyecTtBO MarasnHoB, KOHel, nepuoaa

B Bepgyuwias no3vums Ha pbiHKE C LUMPOKUM reorpadnyecknm 3000 - 2582 2676
P 56¢
AKLEHT Ha ropogax ¢ HaceneHrem MeHee 500,000 xuTeneil 2000 - 02-08 CAGR: 38% dats
1500
B MowHasg nnatcgopma a5is CTPEMUTENBHOrO pasBuTUSa popmaTta 1 500 -
™ 1014
1 000 - 610
B OddekTnBHaa cuctema nornmcTukn 500 | 368
B  MowmHas cuctema IT 0 _j .
B  OnbiTHast KOMaHga MEHeLKMEHTa 2002 2003 2004 2005 2006 2007 2008 1QO09
B CunbHble hrHaHCOBbIE NOKasaTenu B MarasuHb! y aoma MMnepmapkeTb
WcTounuk: KomnaHus
Bbipy4ka, poCcT conoctaBMMbIX npoaax PuHaHCcOBbIe NnoKasaresnu
($MnH.) (%)
. 21,7%
30% - 4000 - 25%
25% - L
3000 - g
20% - L 1506
0, -
15% - 18,8% 2000 [
13,9% °
10% B T 1 OOO . L 5%
FY2007-FY2006 FY2008-FY2007
mUS$ RUB 0 - - 0%

WcTouHuk: Komnanusa

2006
I Buipyyka

——=EBITDA mapxa
WcTouHuk: Komnanusa

2007 2008

BanoBas mapxa
==Mapka Yncrou npuoéLINu




Ctparerud

NanbHeuwee
pa3Butue dopmara
MarasuvH y goma

PasButue chopmara NMoBbiweHne
runepmMapkeTa achheKTUBHOCTH
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YBenuuyeHue gonu
NPUCYTCTBUSA U
pa3BuTUE B HOBbIX
pernoHax

N3meHeHne chopmaTta
B COOTBETCTBUU C
noTpeGHoCTAMMU
nokynarenewu

PakTopbl NPUHATUSA
pelweHna ob
OTKpPbITUM MarasvHa

CpenHecpoyHble
nnaHbl

T =
HanuHenuee \
pasBurue marasnHoB Wiy

y poma
FEm— B
ey

PazButne 'M MoBbIweHne
adppekTMBHOCTHU

30HbI C HA3KOW JONen NPUCYTCTBUS COBPEMEHHBIX (hopMaToB
JKcnaHema B ropoaa ¢ HaceneHnem ot 5,000 xutenen
OKCcrnaHcusa B HOBbIE ropoAa pPerMoHoB npucyTcTeua MarHurta

Mbkasa accopTUMEeHTHas MaTpuua, perynvpyemMasi B COOTBETCTBUM C BroakeToM noTpebutens

MocTeneHHbI Nepexon k 6onblieMy pasmepy MarasvHa y AoMa Ansi NOBbILLEeHUS
npuBreKaTenbHOCTU y NoKynaTenen

I'Ipo,qsmmeHme KOHUenuun ﬂpM06peTeHMFI TOBAapOB NnoBcegHEBHOIO Crpoca B 0HOM MecCTe

YpaneHHocTb o1 PL
Bo3MOXXHOCTb HaNTK NoaxoasLlee MecTo PO3HNUYHOW TOProBn
YpoBeHb NPOHMKHOBEHUSA COBPEMEHHOIO doopmMarta un 6romxeT notTpedbutens

MoBblweHne achbdekTMBHOCTM paboTbl MarasuHoOB y AoMa
OtkpbiTe 250 — 400 marasvHOB y JOMa eXerogHo
MprnobpeTeHne 3eMernbHbIX Y4acTKOB ANs hopMupoBaHusa 6a3bl nog Gyaywimne oTKpbITUS




PazButne chopmarta «rmnepmapket»

MNMnaH pa3BuTUus

LleneBble
HaceneHHble NYHKTbI

MowHas
onepauuoHHas
nnarcgpopma

HanuHeiiwee PazButne [M h\ MoBkIweHue

pasBuTHe
adhpeKTMBHOCTH
MarasvHoOB y AoMa

"opoaa BbIGMpaloTca Ha OCHOBaHUM HaMbOorbLLEro pocTa YPOBHSA AOX0O0B noTpebutenen un
HaMMEHbLLEro HeraTMBHOTO BIMAHUA Ha paboTatowme marasvHbl y JoMa

B HeGonbwmnx ropogax 'M 6yayT pacnonaratbcs B LEHTPE, YTO YAOOHO Anst nokynartenen 6e3
cobcTBeHHOro aBToMobuns

Toproeas nnowanb (1) 'M 6ygeT BapbupoBaTtbes oT 2,000 oo 12,500 KB.M. B 3aBMCMMOCTN OT
3eMeribHOro yyacTka

Hu3Kknin nnmn orpaHNYEHHbIV YPOBEHb KOHKYPEHLMM C APYTMMU rMnepmMapKkeTaMum Unm coBpeMeHHbIMU
dopmaTamu pO3HUYHOW TOProBIx

CpaBHUTENBHO HU3KME LiEHbl HA 3EMENbHbIE Y4aCTKN AN CTPOUTENbCTBA rMNepPMapKeToB B
HaceneHHbIX NyHKTax ¢ HaceneHueMm ot 50,000 go 500,000 xutenen

M3BneyeHme MakcumarnbHOW BbIroAbl U3 PAcTYLLEro YPOBHS AOXOL4OB M YBENNYEHMS PAacX0L0B
notpebutenen B pernoHax Poccun

Y3HaBaemMocTb GpeHaa 1 MHPOPMMPOBaAHHOCTL MoKynaTernen kak crneacTeme paboTbl KPYNHOWM ceTu
MarasvHOB Yy JoMa B permoHax

MpeumyLlecTBa 3kOHOMMUM Ha MacluTabax B 3aKynkax 1 aeEKTUBHAsA cUCTEMA NOTUCTUKM,
crnocoGHble NopaepxmBaTth 06a hopmaTa MarasviHOB B YK€ CYLLECTBYHOLLMX U HOBbIX PErMOHaX
CyLLecTBYOLLMI ONbIT B PO3HULIE, @ Takke KBanuduuMpoBaHHas komaHaa crneumnanuctos B paboTe
rMNepMapkeToB SABMNAKOTCA NPOYHON OCHOBOW AN yNpaBleHns puckamiu Npu BeaeHun 6usHeca




[loBbIlleHVEe 3P PEKTUBHOCTHU

[NanbHenwee Passutue 'M MoskillieHne
pasBuTHe pchchbekTBHOC
MarasuHoOB y AoMa .

B [IpoayKTUBHOE UCMONb30BaHNe COBCTBEHHOW NOMMCTUYECKON CUCTEMBI
MnaHbl no = YBenuyeHue nocraBok Yyepes PL| komnaHuu
NOBbILWEHUIO .
pEHTa6eanOCTM " COKpaLLleHVle 3aTtpat Ha nocpeaHNKOB JTOTMCTU4YECKOUN CUCTEMDbI
B [lanbHenwee yny4yweHne ycrioBUN 3aKynok y NOCTaBLLNKOB

B Bonee BbiCcOKas CTeneHb aganTtauum K Hyxaam nokynatenen u gemorpagunyeckum TpeHgam
B 3HauntenbHoe yBenuyeHune achdeKkTMBHOCTU Bnarogaps cO6CTBEHHBIM NPOU3BOACTBEHHBLIM
pecypcam B 'M

MpeumyliectTsa

MHorodopmaTHOCTHU

B YBenuyeHue 0ONM BbiICOKOMapXXUHANbHbIX NPOAYKTOB, BKITOYAs CBEXMEe NPOAYKTbI, FOTOBbIE
Pa6orta Haa NPOAYKTbI N YACTHYO MapKy

aACCOPTUMEHTOM B Cgexue 1 rotoBble NPOAYKTbl OSMKHbI CO34aTbh MOTUBaLMIO Ans 6onee YacToro noceweHns

MarasuHa

PR i ~
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[lepexon Kk MynbTNdOpPMaTHOCTMU

MarasuH y noma

FMnepmapkeT

KonuyectBO mMarasnHoB
CpenHaa nnowaab u
MarasuHa ]
]
AccopTumeHT ]

|

MonoxeHue (hopmar) o
|

LleneBas rpynna |

]
Co6CcTBEHHOCTb

Mpumeyanue: (1) He Bkntovasi TOProByo N0

2,662 Ha 31 mapta 2009r.

O6uwas nnowaab — 454 kB. M.
Toproeas nnowagb — 300 KB. M.

B cpeagHem 3,300 SKU

CobcTtBeHHas ToproBasi Mapka — 12.31% B obbeme
PO3HUYHbIX NPOAAX

B Heckonbknx MUHyTax xoAbbbl OT foma
PacnonoxeHbl Ha NEPBOM 3TaXe UMK B OTAENbHO
CTOSILLEM 3OaHUN

OTkpbITbl 12 YacoB / 7 gHen B Hegeno

JTrogw, xuBywime B 500 meTpax oT MarasuHa

31% B cobcTBEeHHOCTU / 69% B apeHae no
cocTosiHMIo Ha 31 mapTta 20009r.

aflb, NpeAHa3HaYeHHYI0 AN CAayn B apeHay

IRAT =

BCETa moem

14 Ha 31 mapta 20009r.

O6uaga nnowagb - 10,378 kB. M.
Toprosas nnowaab «MarHuta» & - 4,026 kB. M.

11,000 — 15,000 SKU B 3aB1cuMocTu OT chopmarta
CobcTBeHHas Toproeas Mapka — 5.63%B o6beme
PO3HUYHbIX NpOAax

Bce 'M umetoT yoobHoe pacnonoxeHue
JocTyn Ha 0bLLEeCTBEHHOM TpaHCMnopTe

Jltogu, XuByLme Ha paccTosaHUM,
npeogonesaemMoM 3a 15 MyMHyT Ha MawvHe / 3a 30
MUWHYT Ha 0bLLEeCTBEHHOM TpaHcnopTe. YO06HbIN
paguyc — 7 KM.

100% B cobCTBEHHOCTU



MarasuH y gooma

MATHHT =
WEFEET




OnuncaHune cbopmata

B OCHOBHbIE xapakTepucTuku opmarta KonunyecTtBO MarasmHoB, KOHeL, nepuoaa
B Hwuskue LeHbI 3000 -
B YpobGHoe pacnonoxeHue
y 2500 A 2 662
B TwarenbHO NOA0OpPaHHbIA aCCOPTUMEHT
. 2 000 - 2 194

B CraHgapTHbIN bacaa v napkoBka 189

. . 1 .
B QOyHKUMOHaNbHLIN An3aliH 500 1500
B BHMMaHue K nokynatensm 1000 1 1014
B [loBbilleHre KoMdopTa NoKynaTens 500 - oo I 6L
B LleneBas rpynna: nokynaTenu co cpeaHnum oXon0oM 0 -
B LleneBble 30HbI: rOPOAa C PaCTYLLMM [OXOA0M 2002 2003 2004 2005 2006 2007  1QO9

HaceneHus McTouHuk: Komnanus
OnepauMoHHas cTaTUcTUKa Pa3buBka no pernoHam (% oT BCcex marasmHoB)

Bblpy4Ka / KB. M. / roq

yeku / KB. M. / AeHb
CeBepo-3anagHbin PO

7477
200 000 6279 . 8000 6 4%
3,9
150 000 - 36 33 3,2 LleHTpanbHbIn PO
100 000 25%
50 000 -
0 .
2006 2007 2008 2006 2007 2008 1Q09 tOxHbI? ®O
= Rub USD SR

WcTouHuk: KomnaHus

B Yeku ' Ypanbckun ®0

WcTouHuk: Komnanusa 200




3HaunTENbHLIN ONbIT B OTKPbITUN MarasmHoB

MpeanoyTeHve oTaaeTcs apeHaoBaHHbIM
marasuHam 6narogapsi 6b6ICTPOMY PasBUTUIO

Ha HOBbIX PbIHKaX

MpuobpeTeHne N CTPOUTENBCTBO MarasnHoB
y>k€ OCBOEHHbIX PbIHKaX C BbICOKOWN CTENEHbH
NMPOHUKHOBEHUSI U Pa3BUTUS CETU

KntoueBon Kputepuii Npy OTKPbLITUX MarasuHa
— OKynaemocTb B TedeHue 3 net ans
apeHOoBaHHbIX; 6-7 neT AN MmarasnHoB B

coDOCTBEHHOCTHU

CpefHsasa cToMMocCTb 3anycka marasmHa - RUR
4.5 mnH. / US$ 183 Tbic.(1) 6e3 HOC (6e3
yyeTa CTOMMOCTW TOBapa M HeABWKUMOCTU, HO
BKMOYasa ctommocTb obopyaoBaHms B RUR
2.7 mnH. / US$ 108 TbIC. (1))

MarasuHbl gocturatoT cpeaHunx nokasarernemn

Tpacpvn(a B TedeHune 6 mecsues nocne

OTKPbITUA

KoopavHauums u ynyJileHune nokasartenem

MarasuHa

MprMeyaHume (1) Ha OCHOBaHWW BA/IIOTHOIO Kypca 24.8553 RUR 3a
1 US$ no cocTosHuto Ha 31.12.2008r.

OnpegeneHuve
COGCTBEHHOCTU UNU
3eMenbHOro yyacTka

MogrotoBka nnaHa
peanusauum n
nnaHMpoBaHue GroakeTa
Opo6GpeHue
peruoHanbLHoOro gupekTopa
1 aupekTopa cmnuana

MoanucaHme
MeMopaHAyMma o

[ OrOBOPEHHOCTU C
Bnagenbuem 3emMnu

HOp. akcnepTnsa

TexHu4eckasn akcnepTusa

Opob6peHue KomuteTta no
OTKpbITUSIM Mara3vHoB

MoanucaHue cornawexHue
06 apeHge unu goroBopa o
Kynne-lpopaxe

PemoHT n Tex.
obcnyxuBaHue

3akynka u yctaHOBKa
obopyaoBaHus

Haem n o6y4yeHne
nepcoHana

CornaliueHue o
nognucaHum cybapeHabl

OTKpbITUE MarasvHa




IdnHamMuka OTKPbITUA MaradanHoOB

HOXHbIN 387 550 684 783 889 1,013 1,035
LleHTpanbHbIn 100 224 379 461 546 642 670
MpuBoMKCKNIA 114 214 368 536 628 744 776
CeBepo-3anagHsblii 9 26 61 84 89 116 118
Ypanbckum 8 29 45 67 77
Utoro 610 1,014 1,500 1,893 2,197 2,582 2,676
NTOro oTkpbITO 259 438 550 513 412 463 118
3akpbITO 17 34 64 120 108 78 24
OTkpbiTO Net 242 404 486 393 304 385 94

B 24 marasuHa 6binm 3akpbiThl B 1Q2009
* 9 no npnymHe HepeHTabenbHOCTU
e 7 B CBA3M C Nnepee3gom B 6bonee nogxopsiiee nomeLleHie
¢ 8 6bInM 3aKpbIThl M3-3a pasHornacui ¢ Bnagenbuamm apeHgoBaHHbIX
NoMeLLEHUN

|




CTpykKkTtypa co6CcTBEHHOCTU MarasvHa

B MarasnHoB B co6cTBeHHOCTU — 825, apeHaoBaHo — 1,837 (Ha 31 mapTta 2009r.)

B [lonyyeHne marasnHa B COGCTBEHHOCTb OCYLLECTBNSAETCS HA OCHOBaHUM CneayloLwmMx JOKYMEHTOB:
v Cornawenus o Kynne-lpogaxe

v CornalueHusi o6 apeHae ¢ npaBoM Bblkyna

v CornalueHusi o JOfIeBOM y4acTun B CTPOUTENbCTBE

v 'HBECTULIMOHHBIE KOHTPAKTbI

MokasaTenu cpokoB apeHAb! CTpyKkTypa cOGCTBEHHOCTM Mara3uHa

39%

68,8%

23%
B CoOCTBEeHHOCTbL ApeHpga
1rop M 1-3ropa

H 3-5 net H6onee 5 net

MIcTOYHMK: KOMMNaHWs WcTouHuk: KomnaHms no coctosHuio Ha 31 mapta 2009r.




KnoyeBbie ornepaunoHHbIE NMoKa3aTelin

CpenHnn vyekx Tpadumk
160 T 8 (vyekn / KB. M. / AeHb)
160 05-08 $ CAGR: 22% 149 6,0 -
122 [ ] 16

120 - 105 ’ 4,0 -

80 - “od 47 - e

3,8 )
40 + T2
0,0 -
0 } } } 0 2006 2007 2008 1Q09
2006 2007 2008 1Q09 WcTounmnk: Komnanms
Em RUB US$
AT TG AccopTnMenr CpeaHsis nnowaab marasmHa
(xB. M.) -
05-08 as nnowaab CAGR: 7%
100,0% - , . 600 - - tan °
12,9% 12,1% 11,7% 11,7%
443 458 454

80,0% - 410

60,0% - L 202 299 300

40,0% -

20,0% - 2008

0,0% -
2006 2007 2008 1Q09 0 - ! ! ! !
’ 2006 2007 2008 1Q09
enpoaoBOJyiIbCTBEeHHbIe TOBAPbI
n I'Ipo.g.osonbc-rBeHHble 'rosapblp B Toprosas nnowaae O6was nnowaak

WcTouHuk: Komnanusa

WcTouHuk: Komnanusa




AHanus conoctaBumMbIX npogax (LFL)

Tpaduk, Lfl Bbipyuka, Lfl
4,0% - 30% -
2,8%
2,0% -
-0.8% 25% -
0,0% -
2006
-2,0% - 20% -
-2,3%
-4,0% -
WcTouHuk: KomnaHus Cpe.quu7| yek, Lfl 15% -
30% - 10% -
04 -
20% 22,0% 21,7% 50 -
10% - 14,8%
10,1% ol
2006 2007 2008 mUS$ RUB
B US$ RUB

NcTouHuk: Komnanus WcTouHuk: Komnanusa
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OnucaHue chopmaTta

XapakTtepuctuka popmara

FvnepmapkeTbl «<MarHuT»
- OpProBas
HaceneHHbIN O6was nn., Ona coauu B

B 3 ocHOBHbIX cy6chopmaTa runepmapkeTa NYHKT L EEOELED KB.. M. ((ﬂ:‘:ﬁ:‘;z apenay ©, KB.M.
KB.M., ToproBas nnowagb 2,000 - 2,500 k.M. T 52,000 6.264 2790 e
: (K:Br.)ﬁﬁtlrgg'rooBguﬁl%;}'lgﬂ.{%ﬁi??)lé 6‘(?8 ; %}iggo ConHeyHoropck 57,600 11,655 4,600 2,650
S KaMblILmH 131,000 11,200 4,200 2,800
. Bonbwon: oduwas nnowaab 4o 21,000 k..M., Ny
Toprosas nnowyagb (2) 10 12,500 KB.M. BbaTtarick 107,000 11,200 4,200 2,800
m  Bce pewwenns no dopmaty MM AHana 63,000 8,270 4,550 90
a)paMKﬁgggg?HbHO SIS O S e S BonrogoHck 178,900 10,200 4,200 2,662
= BlogxeT notpebuteneii permoHa Bonrorpaa 987,000 4,787 2,400 0
. BOmKeTHBIN NPOrHO3 Ha 5-7 neT BpsiHCK 420,000 11,200 4,200 2,800
= [poueHT BlogxeTa, OTHECEHHbI Ha M Tam6os 293,658 11,200 4,200 2,800
- HaceneHve per1oHa CapatoB 900,000 11,200 4,200 2,800
K KpacHogap 800,000 21,000 6,900 5,690
. OHKYypeHLMS
HoBomockoBck 138,100 11,088 3,225 2,350
[eneHxuK 89,700 4,745 2,500 0
Coun (3) 135,000 4,745 2,500 0

UcTouHuMK: KomnaHusa

MpumeyaHue: (1)Toprosas naowanb 4S8 CAAYM B apeHAy
(2) Bkntoyas TOproeyio nNaouw,aAb A8 CAavy B apeHay

(3) OTKkpbIT 5 Mas 2009r.




H PacnpepenutenbHbiv LieHTp “ MaruuT’ (PLI)

® MunepmapkeT “Maruut” (M)

LleHTpanbHbIN
PO:

3PU
4T™M

666 marasnHoB y
Aoma

KOxHbIN DO:
3PL
OrmM

1,026 marasMHoB
y Aoma

MpuBOMXKCKMN
PO0:

2PU
1rm

775 mara3mHoB Y
Aoma

CeBepo-3anagHbIn
PO:

1M

Ypanbckumn

DO:

1PY

77 marasnHoB y
Aoma

117 marasuHoB y-A0Ma
e,

JanbHeBOCTOUYHb
theaepanbHbIN ORpyr—

ar®

o



CTaHpapTHbLIV MPOLECcC OTKPbITUA MarasvHa

KntoueBon Kputepuin Npu OTKPbITUN
MarasuHa — OKynaemMoCTb B CPOKW He
Bonee 6-7 net

CpepnHsasa CTOMMOCTL 3arnycka HOBOTMO
mMarasuHa (Ha OCHOBaHWUM AaHHbIX 33
2008r.) BapbupyeTtca ot US$12.0 — 24 MM
B 3aBMCMMOCTU OT cpopmaTa (McKnoyas
HOC v ctonmocTb TOBapoB, HO BKIO4as
cToumocTb o6opyaoBaHua US$ 1 — 3 MM)

[locTmxeHne marasamMHoM 3periocTn B
TeyeHue 9-12 mecsaueB C OTKPbITUSA

KanuTanbHble 3aTpaTbl Ha KB.M. (BKMovas
3emnto) — okorno US$ 2,100

MM MMMMMMMMMMMMMMMM
1

UpeHTudmkaums

AyauT yyacTka 3emnu

Opo6peHne yyacTka

MoanucaHme cornaweHus
Kynnu — Mpopaxu

MonyyeHue npaB Ha COGCTBEHHO

Pa3peu1eHMe Ha CTPOUTEeNIbCTBO

2 3 4 5

6

7

8

9 10 11 12 13 14 15 16 17 18

Ouns3anH 3gaHna

CTpouTenbLcTBO

®duHaHcupoBaHue

BHyTpeHHU An3aiiH, o6opyaoBaHMe

Opo6peHue NULEH3UN

3anyck 'M

MNony4yeHue npaB Ha COGCTBEHHO

CTb
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LieneBaga ayautopus

Cembum (30 — 60 neT)

MpuopuTeThbl

PacnonoxeHune
AccopTUMEHT
LleHa
YpobcTteo

KnrouyeBble XapaKTepucTtmkun

Bpems nmeet ropasgo 6onbluee
3HaYeHue, YeM ANa Apyrux rpynn

Pactyuiee uncno maiumH

OTBETCTBEHHOCTb 3a KAYeCTBO
NPOAYKTOB U CEMEWHbIV BroaxeT

OCHOBHBbIE aKLeHTbI

YBenuuyeHve 40N CBEXMX,
nonydabprkaToB 1 FOTOBbIX MPOLYKTOB

Ob6ecneyeHve BbICTporo noxoaa B
marasuH, usbexxaHue CToNMnoTBOPEHUS! B
Yyac nuk

Bce B ogHOoM: 6aHkoMaThl, anTeka,
onsiata COTOBOW CBSI3U U T.4.

CTpOI/ITeJ'IbCTBO HOBbIX NAapKOBOYHbIX
MeCT npun marasmHe

MoTtuBauua ons noxoga B MarasuH y aomMma
B [loxopn 3a cBeXMMU NpOoAyKTaMm
B ToBapbl NepBo HEOOXOAMMOCTHU
64% Onsa MNinepmapkeTta

B 3akynka npoAykTOB Ha Hedento

Monoaexb (Ao 30 neT) Pensioners (60+ Years Old)

Ipuoputerbi
AccopTuMeHT
Pacnonoxexue
Ynobereo
LleHa

KnioyeBble xapakTepucTukn

HanpasneHHoCTL Ha 3anagHbii i
COBPEMEHHbIe (hopMaThl POZHUHHON
cetu

OcHOBHbIe aKUEeHTbI

[pepnoxeHue npoaykLmm,
npuBeKaTensHoN A MOMOLON
ayouropum



LleHoobpa3oBaHue

Kputepnn HaueHKu

PerynMpOBaHMe HaUleHKHU

O6Lwas noTpebHOCTbL B NpoAyKTe

LleneBas ayautopusi npoAaykra HaueHka Ha
onpeaeneHHbIN
NpPoAyKT
YacToTa npnobpeTeHMAa npoayKta

[Jons B KOp3nHe nokynartens

Onpepenenue ueH ans MM ocHoBbIBaeTcs
Ha eXxefHEBHO NpuobpeTaemMbix NPoayKTax

(xn1e6, MOroKo, AiMLia) v
LleHoobpasoBaHue gns 'M onpegensercs

npoaykTamu, npuobpeTaemMbiMm

exeHenernbHo LI.eHTpan n3opaHHas
Kaxxgasi kateropus npogykra umeet MaTpuniHasa cuctema
OMpeAEeneHHyo HaLeHKy LIeH006pa3OBaHVIH

I'IepecmanMBaeTca Kaxgble 4 mecsua

LleneBas cpeaHeB3BelUeHHas
HaueHka ans pynnbl

KoHkypeHuus

Meorpadmnyeckoe pacnonoxeHue
(ropoackas/ cenbckasa maTtpuua)

Ce30HHOCTb




[locTaBlmkKN, 3akynku, YactHasa Mapka

MarHuT - KpynHeMnwmnmn 3aKynwmK onsa MHOMMX MpoAyKTbl YaCTHOW MapKX HanpaBreHbl Ha 3aMeLleHne
HaLMOHanNbHbIX U MEeXAYHapoAHbLIX NPon3BoanTenen cambix geweBbix SKU ans makcumMmanbHOro yBenmyeHus
TOBapOB HapOAHOro NoTpe6neHus BO3BpaTa AEeHEeXHbIX CPeACTB Ha KaXAabIn MeTp
TOBapHbIX MOSOK

B 562 SKU yacTHOM Mapku

B [lpoaykumsa 4actHon mapku coctasuna 12.31%
(marasuH y poma)/5.63% (rmnepmMmapkeT) B BblpydKe
po3HUYHbIX Npogax B 1Q2009

B KomMuTeT No acCOpTUMEHTY Ha eXeHeaernbHON OCHOBE
ogobpsieT acCOPTUMEHT 1 MOCTaBLUMKOB

B [1psAMble KOHTPaKTbI MO 3aKynkam U NocTaBKkaM

B OkoHOMUSA MacwTaboB U LUMPOKOE reorpaduyeckoe
NpucyTCTBME 06ECNeUYnBatoT HU3KME LiEeHbI U BnaronpusaTHbIE

B Okono 88% npoayKkumMn YacTHOW MapKu — NPOAYKTbI
YCroBUS ANsi COTPYAHUYECTBa 0 NpoAyKu p poay

nuTaHus
* bonblne cknakn
B [InaHupyeTcs yBennyeHve Jonuv

* KomneHcaums saTpar Ha BHELLHIOK W BHYTPEHHIO0 HENPOAOBONbLCTBEHHOW NPOAYKLMN B NMPOM3BOACTBE

TIOTNCTUKY YacTHOW MapKm
» CpepHui cpok kpeguta B 2007 coctasun 45 gHen n flons npoAyKUMKU 4YaCTHON Mapku B BbIpy4ke

« 0,
pocturan o 60 gHe 800 7(1/;))

y 12.12% 12.08% 14 ggo
« CTaHOapTHbIN CPOK KOHTpakTa 1 roa 10.9% |- — S0 12
600 8,20
* YacTto moxeT 6bITb pacToprHyT MarHutom 6e3 wrpados 2N o g
B Kputepun 60HYCOB NOCTaBLUNKOB OCHOBaHbI Ha 400 - 6
* [locTrxXeHuun uenen no npoaaxam 200 - 4
* Pa3Butun marasmHoB 0 0
et el 2003 2004 2005 2006 2007 2008 1QO09
I KonuuecTtBo nosuuui [Jons B BbIpy4ke

McTouHuk: Komnanus

£ TS
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2006-2008 YcoBeplueHcTBOBaHHasa cuctema |1

B Cucrtema ynpaBreHust TpaHCNopToOM

— [naHupoBaHne onTMManbHOro MapLipyTa

— Bce mawmnHbl ocHaleHbl CUCTEMOWN KOHTPOIISi MECTOHaXOXAEHNA TPAHCMNOPTHLIX CPEACTB
B Cknagckasa cuctema ynpasreHus

— BaepaeHue TepmnHana cbopa gaHHbIx WiFi

— Cknagpbl COOTBETCTBYIOT cneuunduke ToBapoobopoTta runepmMmapkeToB

B [Inatdpopma IT BBegeHa B popmat MM

B HoBas cuctema ynpasneHus LeHamu BBefeHa B oba popmata

B DneKkTpoHHasa cuctema AOKyMeHToobopoTa C nocTaBLLMKaMum

B Bsepena KopnopatmeHaga VHdopmaLmoHHasa cuctema Ha 6ase 1C
| il il 1 [ it =l = ——— 1
R (] MarasuHb I ADSL/GPRS | [MaBHbIN 0hnc I
eSO g - =
18 [mm] < P L] — Internet ' :
& == 1 g MNMouyToBbLIM CepBep 1
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I = " Cepseep [unpekTtop ! i :
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JlormcTtnuyeckasa cucrtema

B 1Q 2009 okono 72% pean13oBaHHOM I Hucno MNpaBo
NPOAYKUMKN BbINO AOCTaBMNEHO B MarasuHbl co6CTBEHHOCTH
yepe3s PLI komnaHun; B JONrocpoYHom

Fopopn (o]0] CKnaackux obcnyxuBaembix
NnomMeLLeHUNn, KB.M. MarasvHoB

Batari 1O 7 15,504 290 Cob
nepcnekTMBe NNaHNpyeTcs YBEMUYUTL 3TOT S il e liiec
nokasaTenb A0 85%. Ha ,El,aHHbIVI MOMEHT KponoTkuH HOXHbIN 30,048 492 Cob6CcTBEHHOCTL
noructmnyeckasa cuctema KomnanHmm CnassHck-Ha- HOXHBIV 20,448 107 CoBCTBEHHOCTD
BKITIOYAET: SyeTEy

OHrenbe [MpuBOmMKCKUIA 19,495 368 CobCcTBEHHOCTD
| ABTOMaTVI3VIpOBaHHyI-O cuctemy TonbatTun MpuBomxckUi 16 200 293 CoBCTBEHHOCTb
nornonHeHns ToBapos TBepb LleHTpanbHbI 10,714 215 CoBCTBEHHOCTL
m9 PU, BMECTUMOCTbLIO OKONO 182 784 KB.M. Open LleHTpanbHbIN 12,197 405 CobCcTBEHHOCTD

VBaHoOBO LleHTpanbHbIN 42,026 327 CobCcTBEHHOCTD
u 1'190 CO6QTB€HHbIX rpy30BbIX YensbuHck Ypanbckuii 16,152 179 CobCcTBEHHOCTD
aBTomobunen

Urtoro 182 784 2676

McTouHuk: KomnaHus

ToBapbl, o6pabaTtbiBaeMble Yyepe3 PL
2005 2008 Uenb
owned Outsourced /1505
Outsourced 28% Owned
Outsourced

43% B3 Owned




KBanncdvunpoBaHHbIV, HaueneHHbLIN Ha pe3ynbTaT

nepcoHan

| Mo cocTosHMio Ha 31 Aekabps r. cpeAHee YUCo COTPYAHUKOB [pynnbl
COCTaBANG 59,135, Yucno coTpyaHuKoB vs. 3apaboTHas nnarTa,
o 44,986 nepcoHan marasuHoB, 2007-2008

. 8,635 nepcoHan, 3aHsiTbI B AUCTPUOYLMM,
. 4,096 nepcoHan permoHanbHbIX hunuanos,

. 1,418 nepcoxan FonoBHoi Komnanun 80 000 - 10 679 S - 15000

| CpepgHuii BO3pacT coTpyaHuKa - okorno 25 net

| CpeaHemecsvyHasa BanoBas 3apaboTHasa nnata B 2008r. coctaBunia O DD:
13,100 py6rnien, n3 Kotopbix okosno 75% - 6a30BbI oknazg o

B MoTMBaUMOHHasa cucTema onnatbl TpyAa u 6oHycoB e

B 3HauuTenbHas YacTb TOM-MeHe)KepoB SBNATCA Bnagenbuamm akLui L0

KomnaHun

2007 2008

B MOHUTOPUHr OEATENBHOCTU COTPYAHMKOB U e OLeHKa NPOoBOAATCS Ha
perynsipHoi ocHoBe mmm CpeHECNUCOYHOE YMCIIO COTPYOHMKOB

CpeaHst mecsiyHas 3apaboTtHas nnata
| Mporpammbl KapbePHOrO pocTa Ha BCEX YPOBHSAX ANns obecneveHns

. Bonee HU3KOW TEKy4ecTu Kagpos Uemouruk: AyduposarHas @uHarcosass OmyemHocme no MC®O

O [NoBbIWEeHNss MOTUBaLMK

O YBenuueHusi npon3BoanNTESNIbHOCTU

B OGyyeHue nepcoHana
. 106 o6pasoBaTesibHbIX LLEHTPOB Ans 06YYeHNss Ha BCEX YPOBHSAX

. PerynsipHble cobpaHnsa 1 ceMMHapbl MEHEXKEPOB CPEAHErO 3BEHA Afs
oOMeHa onbIiToM

. MoarotoBka AN TON-MeHemKMeHTa

B Paspa6oTaHHas MoLLHas KopriopaTuBHas KynbTypa Ans pa3BUTHs]
NOANBLHOCTU PaBOTHUKOB

. KomnaHus BbinyckaeT KopriopaTUBHYIO raseTy Kaxable 2 Mecsua
. OpraHnsauust MeEpONPUSTUA ANs CO34aHNSA €OUHOW KOMaHAbl
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3aKnrJvyeHue

Beaywasa po3HnyHas cetb Poccuum: LLIMpokoe reorpaduyeckoe nokpbitme ¢ 2,676
marasvHamu (Ha 31 mapTta 2009r.) B 6onee, yem 889 HaceneHHbIX NyHKkTax B 5 n3 7 O Poccun

CunbHasa no3numa B ropogax Poccum ¢ HaceneHnem meHee 500,000 xuteneu:
npeumyLLEeCTBO NepBonpoxoaua (nepasi pO3HMYHasA CETb COBPEMEHHOIO hopmata BO MHOIMX
panoHax); HA3KNN YPOBEHb KOHKYPEHLMN C OPYrMMKN CETAMW 3a npegenamMmm KpyrnHbix
POCCUNCKNX rOpoaoB

HdanbHenllee opraHM4yeckoe pa3BUTUE: NPOOOIKUTENBHOE pa3BUTNe BU3HeC Moaenu,
YCTaAHOBMNEHHOW B CYLLIECTBYHOLLEM pPbiHKE U N3OMpaTeNbHOE NPOHUKHOBEHNE B HOBbIE PaNOHBbI

Passutue I'M: npvBeneHne B 4ENCTBME CUNbHOM CYLLECTBYIOLLEN NraTgopMbl (ynpasreHue,
norucTtuka, 6paHg, macwwitab) ona passutus Begylien cetn 'M B eBponenckon yactm Poccumn

HononHuTenbHble Mepbl MO YNy4lleHUI0 PeHTabenbLHOCTU: paclUMpPeHne acCoOPTUMEHTA,
yBenuYeHne A0nM 4YaCTHON MapKu 1 yBenu4eHne nocTaBok Yepe3 COOCTBEHHYIO NOrMCTUYECKYHO
CUCTEMY AN YBENUYEHUSA MapPXXWN N COKpaLleHus 3aTpat

duHaHCUpOBaHMe NporpaMmbl MO Pa3BUTUIO: NPUMEHEHNE CPeaHECPOYHON cTpaTernm
KomnaHun GyneT BbiNOMHEHO C UCMOSb30BaHNEM Aorra U COBCTBEHHOro KanuTana

oy




